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Words from the CM’s Desk

Dear Gilardians,

As Gilard completes 60 years of service to the Industry
and this nation this year, it got me reminiscing about
our six decades long journey.

It is not a common occurrence for a commercial /
industrial organisation to exist for over 60 years.

Maybe a few among thousands of organisations can
experience such a long life. Such a long sustenance is
quite a feat that all Gilardians should be proud of.

When we started Gilard back in 1961, we wanted
Gilard products to be synonymous with best quality. To
ensure a good quality of products, we believed in the
following quote

“Lesser the number of uncertainties,
greater the chances of success.”

To have a better control on quality and cost, we would
manufacture our child parts in-house instead of
purchasing it from external vendors. Over time we
added new technology and that is the reason why
today Gilard has its own Moulding shop, Stamping
shop, Electroplating shop, Automats shop, Assembly
lines, Tool room, Design and Development and a Lab.

Looking back, if | try to understand the reason for our

longevity, | would assign the following main reasons:

« Ethical and honest working;

« Genuine concern for all our stake holders which
includes our Employees, Customers, Suppliers,
Government and our immediate Society.

« Putting in an extra effort to achieve perfection and
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not adopting short cuts for quick gains.

Over the vyears, every employee has also
imbibed the same work qualities, and this is
resulting in our organisation getting stronger,
our customers getting delighted and we are
earning the loyalty of our customers as well as
our suppliers. Our Company is respected by the
government and our immediate society.

| would like to share some lesser known facts

about Gilard with my fellow Gilardians:

+ Gilard started adding women to its workforce
after shifting to Mohali in 1985 from Kota. The
first batch of Gilardians in Mohali, had 20
women and 15 men. Back in Kota, Gilard had
a workforce of about 180 employees and all
were men. Today | am proud to share that we
have more women than men in Gilard and are
an important and dedicated part of our Gilard
family. More than 15% of our Gilardians have
been with us for more than 20 years, some of
them retiring after 35 years of service. These
Gilardians who joined us as young unmarried
boys and girls, retire as Grandparents. It is
truly wonderful to see my Gilardians living a
respectful and wholesome life giving a lifetime
service to this organisation.

We look forward to continue with the same
working and having a long life.

The festive season is around the corner.
Wishing the very best for you and your families,

always. fﬁ_fi‘i,/_}_v"

H.S. Sethi
Chairman
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“If we are passionate about our work, we can make a difference and then take pride in the results.”



, j’y Gilard provides equal opportunities of

" -— i employment to the differently-abled and

m - i has ‘hearing and speech impaired’ team
wo: | l | -: members in various departments in the

0 b | e organisation. Although few Gilardians had

the ability to communicate with them, a
need was felt for a formal training session
on Indian sign language to enable more
Gilardians to interact with them. Read on
to know more.

R — T

Yogdaan Initiatives for CSR

Training on Indian Sign Language

Team HRD organised a 5 Days Training Programme on
Basic Skills in Indian Sign Language in September, 2021.

The topics covered in the training were English
Alphabets, Numbers, Basic Words of common use like
words which represent Questions, Colours, Relations,
Greetings & Birthday Wishes, Days & Months & various
Basic Phrases. On the last day of the training, a Question
& Answer activity was held in which all the hearing &
speech impaired Gilardians were invited to interact with
the trainees. The entire training session was so
interactive and interesting that the trainees looked
forward to it each day.

This training has helped Gilardians to develop a new skill and its effectiveness can be seen on the shop
floors. It is important to communicate with the hearing and speech impaired to ensure the right
performance at work. Post training direct communication by the Supervisors and In-charges with the
hearing and speech impaired has improved. Besides this, "Mehak Gilard ki" concept ensures a friendly
work environment for all and it is important to make the differently-abled feel as equals in the company.
Knowledge of sign language has definitely made the bonding of many Gilardians stronger with the hearing
and speech impaired. As a continuous process this training session will be held twice a year to train more
Gilardians.

Health Session for Gilardians

Organising health awareness sessions for Gilardians has always been a priority for Team HRD.

In September 2021, an awareness session on Prostate Cancer & its prevention and Urinary Tract
Infection was organised. Dr. Manoj Sharma (MBBS, MS, MCh (Urology), Sr. Consultant) from Mayo
Healthcare Super-speciality Hospital, Mohali made us aware of the risks and precautions for Prostate
Cancer & Urinary infection.

A virtual awareness session on Importance of Adherence to Diabetes Therapy was organised in August
2021. Dr. Laltitash Garg shared the lifestyle changes required to keep diabetes under control and health
hazards faced by diabetic with poor blood sugar controls.

We are grateful to Dr. Reddy's Foundation for Health Education (DRFHE) for coordinating these sessions
for us.
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Our 35 years at Gilard
A 35 7w U Tur 37 A femem sdf Jer ot g
fawas &t g <t uzr dt &df A ger| ge A U wu 3
He J fa F wid grag o 3 Sadt it w3 Sust fg S
aT J¢ fed ag3 I= it ufosr dust < »ff 83
frd gogdt 8 fAd o €9 34 Jgv dv #Ht ug
gd3 Hie J] qust B Aemic & A8t ag3 Hafesr s
7 33 &9 22 4§ gt A 83 udh 6 G g bkt
w3 3dedt Hofesr & st adl| wiff Y wigi
Wge™ v Jr df 7St dust fes Taret a3 garet 3adt
gt 3J i3 niff A3 Y-yt o4 a9 Idig)
Baljit Kaur (E-0006)
Dept: Assembly

H 1986 f€T duat T &8 nusT Aeg Fg d3T fagfa 1§
33dt a9 T gg3 A H| 89 79 9 wa © duat €9
3dt AgaT Far &dt =T A, ud fasas Sust T
ferms &3t €7 arehi ot Hirte 79 w3 yarte 79 &
dlg #t afde | HE &8 fue § gg3 3% ffenr| 7
T <t et yasH Jet 37 duat & At yas Jet 3 AT
yar 7 f&37| 1§ farsgs f&g 35 75 J I g w3
"o feg 35 A5 T migs< ag3 dt 9ar fgar| fer set A
Juat €t Homie Tt g3 daet ar|
Harvinder Kaur (E-0039)
Dept: Assembly

ST B BT STig bt al dout BT AT fiegi-aT ATl 39
TTgH BUAT Igd BICT &t 3IR A 39 22 A1t &t HY ot
SST e & oft| oTe HY S fbar a1 WY fag g« 7 el
HUAT H fdeigpet TR SIT HIETA 7| 39 218H 350 $U derdt
oft| foR dU-T 1986 W Wot 8 W fefoe 1 WAt o AT WY s
SoGRI T U TAT| §9 W 3YBI3C Pl P17 dgd Tel €, 7
ot T U BT SITET BTed 7 <A1l &d 8, Tdb Udb Uy &l
f&amd 2 STTaT 81 35 ATal H §F BUAT BT 370 TTHA € g
T 81 HASTHE T egdR aehed b W1 Igd 378l 8| fUsel
AT g&¥ wiell Sl ecd g8 ol byt 7 W1 agd @1 feam
26 grdl & &N e & agd @R @ 3R & 3ndt ¥t T amm
37<BT ATAT €1 AT &l 37T 8 bl fiierg 13T gt 31 At
DT B

Mahinder Kaur (E-0021)
Dept: Assembly
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1985 3 ¥ fareg3 € Heg Hg 13T Ht| €7 W Wt §HT 22 FrE A
A3 ust & 350 guB Y3t Hdter 3aura A, €8 A Sddt © ag3
Agas Ht| €7 ¥+ 330 gue Yt Hdte T fer dust fFg Sadt
Hg di3t 37 39 A3 W T UIT IBSHAT dfenr|1992 fFF H »iue
ge § Ju €9 3 & M 3 f38<t udost t m3 aT <t f38t 3 8
&dt ggt, w3 a7 dt AElds guTeT A aEt ade ©f SuweT |t H
o 583t ferrserdt a3 dist 3 ge & 99 adt ar| 4 AT &
&5 ygr dt3T|dust @8 AT < aet mfad Jifsfefomt Igere
areinii ¥ G5t f fsw oo w13 G & 31 <01 3 <0 U@ wa e
3 M &g mrgrfenr | idt niast sEls 3 A AeEt § TuT 98
HE W3 Wt I § Fust D8 55 T ugHdarg & 3 famr it HT fed
qust &9 25 75 Ud Je 3 Heeg gadt T ugAdg T© 3 dust
"G AeHia3 di3T| H AT m3 1 ufgerg €8 Just T 8T Hemie
T UseT datt I H wiue feg & Swret 3 feg g iaret o fa
=l Deepinder Kaur (E-0007)

Dept: Assembly

g-21, @9 -7, Hargt - 1985 et vdteT H fareras © H die 3 g
Ht| 93 A9 T & Ao feeafe fanr 3 7S Sadt 3 Fu fonr | afge
gd1 fers gwar a4 T 3| €. 3t A9 3 Al A9 & S ag3
femirer fumirg 37| 32 1At H Tdts U »3 S8 U 3 o o3|
8r3 amie et Hdla H uBfear Au feg i dt3T| 1-10-1986 &
quat firge g & H-132, 9 8, HaEl feg wr aret| H feq 7 @3
" i T Te3d feg 4 dizrifeg fea A8 e FJu feg 4 &tz
frareiar| feg HE Ufdar dae 3 gar fe37| 5 713 388 3 niagwt
f[Sg nirdter © and fouer Ht w3 713 UrgHg 3auTs €9 My Jg=r
A v | H Hrle Hg § nrfemr fa H g8 g feg I IgeT g8er
Tr|feg H& €. 3. 79 & g5 g1 €T 3t T D frarfenr| feg i
A ydt fgs3 & dt3r 3 1995 fee Just €8 HE eFe yEta
fHfgmrr| 33 fenrg 3 €3 A9 it 3 93 Hav iz I’ ww | fareas
qust T fegrg g3 gar I| »if »re HiogH IaT o 3 deee
IaT g ot fuzd 35 7t 3 g fer quat 3 Smarg aufmr I few
qUBt § W T3 A e 9 w3 dust § < nidi 8 3 A

Naib Singh (E-0042)
Dept: Tool Room
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Dastak News from around Gilard

Gilard's Internship Programme

Virtual internship in the new normal was our
first experience this year. Starting 1st June,
2021 three students of PML SD Business
School completed this eight weeks training.The
projects given to the interns were Employee
Turnover & Attrition, Aptitude Test Questions
and Research and Validation of Educational
institutes.

A student from University Business School,
Punjab University(Chandigarh) also did
internship with us during the same period. He
worked on Dexterity training of our operators.
All students performed well under the
mentorship of experienced Gilardians.

Vrinda Kataria from
PMLSD Business
School, Chandigarh
being awarded the
Internship certificate
by Ms. Shivani Rana,
HRD.

Yugam Kathuria from UBS,
Chandigarh being awarded
the Internship certificate by
Mr. Manjiv Singh, Head
Operations.

Dharna Gupta

from PMLSD Business
School, Chandigarh
being awarded the
Internship certificate by
Ms. Guneet Sethi,
Director HRD & CSR.

Role Play activity at Gilard

Role play is an interesting way to pretend to be
someone else or pretend to be in a specific imaginary
situation.

Gilard's 60 years
celebration this
year has added
quite a few new
activities for the
Employees and
Role Play is one
of them. Our clear
and transparent
work culture gave
us the strength to
take this step. In
September 2021,
some Gilardians
got an opportunity
to assume the role
of their respective bosses or their peers in the inter-
phasing departments. They engaged in the activities of
someone else and experienced unfamiliar situations.
By putting themselves in the shoes of someone else
they could sense their responsibilities and
circumstances better. By the end of the day, their
feelings and respect for the boss/peer whose role they
were playing, reached another height. The good part is
that the bosses/peers fully supported this new initiative
by interacting and guiding the Role Players.

Besides being a fun activity, ‘role play’ provided
learning opportunities in different roles for the selected
Gilardians. After validating this event, HRD has decided
to make it a continual annual activity and not a one-off
event. Some of the benefits expected are employee
engagement, motivation, learning skills, teamwork and
cooperation.

Gilard Electronics Pvt. Ltd., C-132,

Phase VIII, Industrial Area, Mohali, Punjab
CIN: U31909PB1983PTC012861
www.gilard.com
Sales Office: 0172-5020511, 5020514, 5020517
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