CM’s Alfaaz

Words from the CM’s Desk

Dear Gilardians,

The industrial growth in India
slowed down in the second half of
the previous financial year 2018-19.
The Indian Automobile Industry also
did not grow as expected in the last
Financial year. We have closed our
Financial Year 2018-2019 with a
small growth of 7% in our Sales
Revenue which is better than the
overall industry growth.

We however, had an eventful year
with some laurels to our credit.

We earned the Diamond rating in
ZED certification and in doing so,
became the first company in Punjab
to achieve such a feat. We also won
the 27 Prize in the first 58S
competition held by ACMA. Both the
awards were possible only by the
full support and active participation
of each one of us. Besides the
awards, we gained a lot in terms of
improved work environment,
improved team spirit, respect in the
eyes of our customers and visitors
and further enhanced our pride of
being ‘Gilardians’.
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New Awards / Certificates
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- , We are pleased to share with our
Q !y readers that Gilard has been
awarded the “Diamond“ rating
DIAMOND under the Government of India’s ZED
- Certification Scheme for MSMEs. A
robust assessment mechanism
p— initiated by the Gol, the ZED scheme
has been launched with an intent to
prepare MSME units to be
competitive in the value chain by
= focusing on Zero Defect and Zero
Effect manufacturing benefits.
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processes by the applicant MSME,
the submissions are evaluated by the
Desktop Assessors. Final stage is a
comprehensive physical assessment
& evaluation of the systems and
processes of the MSME by the
Quality Council of India who may
deny or award the applicant MSME
with a certification of Bronze
(Lowest), Silver, Gold, Diamond or
Platinum (Highest) rating as per the
audit. We are the only MSME in
Punjab and in the Automotive
segment pan India to have been
bestowed with a Diamond rating.
Director Industries, Punjab, Mr. D.P.S.
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H.S. Sethi Kharbanda visited our company to
Chairman congratulate us for our achievement.
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“If we are passionate about our work, we can make a difference and then take pride in the results.”



#l The legendary Santa Claus wears a
Red suit but Gilard’s Environmental
Santa wears a Green suit and travels
all the way from thick jungles to
¢ Gilard Electronics on 15t January to

& to know what new “Environment
Protection” endeavours they have

daan Initiatives for CSR

Green Santa Claus visits Gilard on 1st Janua

A new year, in-fact every new day brings wonderful opportunities to those who work hard, develop
themselves and believe in their dreams. On the morning of 15t January 2019, we greeted Gilardians with
a Green Santa. A clean and green environment is of very high importance to our Green Santa. He
interacted with Gilardians, “Remember to be respectful towards nature. Respecting means that you must
save Water, Power & Paper. Secondly, you must control generation of waste which becomes a burden
on the environment like generation of Used oil, Waste Cloth, wood waste, etc. It is good to collect data,
analyse and put appropriate controls. Thirdly you must be nice towards nature by not using plastic bags.”
Our proud Gilardians had lots to share about efforts made by them in 2018-19 to save the environment.
They got lovely gifts for their efforts and danced on bhangra tunes with their Santa.
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“If we are passionate about our work, we can make a difference and then take pride in the results.”



Dil Se... The Creative Zone
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By Ritu Sharma (E-2342)

WORKPLACE f \

1. SORT

Remove the unnecessary - Keeping only what is
used and red tag the rest

2.SETIN ORDER

A place for everything and everything in its place -
Fixed locations and clear visualisation

3.SHINE

Everyday clean - Regular cleaning and checking to
set the standard

4. STANDARDISE

Same standard, everytime for everybody -
Optimising the standard across all shifts

5. SUSTAIN

Maintain Discipline - Sustaining the habit of properly

maintaining and improving the standards
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By Palwinder Kaur (E-0079)
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“If we are passionate about our work, we can make a difference and then take pride in the results.”
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Dastak News from around Gilard

Gilard’s First Sports Day

Gilard Electronics celebrated its 15t Annual
Sports day on 22" February, 2019. The
theme of the event was “Team Building”. All
Gilardians actively participated in Tug-of War,
Kho Kho, Lemon Race, Sack Race and many
more games while the cheerleaders actively
encouraged all the participants to put in their
best. All individual winners were awarded
with Medals and Team Raftaar (boys) &
Team Saksham (girls) were presented with
the Winning Trophy. After the games, the
participants enjoyed refreshments.

ACMA’s 5S Competition

To be a winner, we must plan to win and
prepare to win because success requires the
right resources, mindset and commitment.

We plunged into ACMA's 5S competition,
taking it with a positive stride that winning is
not important. The objective was to improve
5S in our company. We wanted to learn from
the ACMA’s training on 5S and then put 100
percent efforts in planning and implementing
the learning. That is what we did with our
hearts and souls and with the support of all
Gilardians we were ready for our ACMA’s 5S
audit on 5th March, followed by a presentation
in Gurgaon on the final day of the competition
on 26th March. Bingo! Gilard won 2" position
in ACMA's 5S Competition in 51 to 200 crore
category. Cheers for Team Gilard !
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Study at ACMA's First 5S Competition in Gurgaon.
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“If we are passionate about our work, we can make a difference and then take pride in the results.”




