Gilard

explore more...»

Alfaa”Z

Gilard Electronics Pot Ltd, C-132, Phase VIII, Industrial Area, Mohali, Punjab

Corporate Identity No: U31909PB1983PTC012861
wwuw.gilard.in Sales Office : 0172 - 5020511, 5020514, 5020517

A Quarterly Newsletter (For Inhouse Circulation only) Issue No. 6, April 2015

MD’s Alfaaz

Ambition and Ability

I came across an interesting thought process recently which I would like to share with you. Many of us want to grow big and achieve big in life.
We dream and aspire for bigger, better things in life. We however do not focus much on improving our ability. We need to understand that Ability
exceeding Ambition results in success. However, Ambition exceeding Ability results in frustration.

It is not bad to be ambitious. It is good to dream of achieving big. However, it is more important to improve your ability so that you can
successfully move towards your dream.

The punch line in the 3-idiots movie sums it up:

- FEfAAT ST, FHEAET of Sk AR FL U U S|

- Improve your Ability, success will automatically follow.

H.S.Sethi
Managing Director

Vikaas New Products & Resources

Gilard has added a range of new products to its arsenal in the last quarter. Here's a quick look at some of the new products that we have
manufactured.

Gilard has also increased its plant
capacity by going in for new
equipments in the last quarter.
The new additions include a
Thermoset Injection Moulding
Machine and an Electric
Discharge Machine.

786 (Start Switch) 787 (Slider Switch)

. ) ) Electric Discharge Machine Thermoset Injection
788 (Push Pull Switch) 2506-02 (Field Moulding) (EDM) Moulding
F I K A R F AR R A K F AR K H A R

"If we are passionate about our work, we can make a difference and then take pride in the results."



1 The idiom, “Water, Water Everywhere, Not a

~ Drop to Drink” suggests despite being

.. surrounded by something you cannot benefit

® from it. The fact is that the earth is surrounded

7 by water from all sides but seawater has a much

savewaTER CAMPAIGY | B higher concentration of salt than that acceptable
to our body. So one thing we definitely need, to

keep going, is Drinking Water. Let us save Water

to save Lives!

Yogdaan EHSAS Initiatives for CSR

A Walkathon on “Save Water” on 3rd January 2015

Gilard has always accorded priority to issues of environment concern and has taken steps to address the same. A team of 100 volunteers from
amongst Gilardians volunteered for this very interesting event. Holding posters on Water Conservation and fighting the biting cold of north,
we walked on the roads of Mohali, Chandigarh to spread the message. Like all our activities this event too was planned keeping safety and the
fun element in mind. Leaders were appointed to ensure road safety and prevent traffic hazard. Volunteers from our First-Aid team followed,
well equipped to handle any kind of emergency. After walking for two hours the team welcomed the snacks served with hot tea.

Interestingly the posters were made by the young children of Gilardians. Thank you youngsters, you are the fuel to our environmental activities!

Session on Cardiac Arrest by Fortis Hospital
| Gilard being very conscious about the health of its employees, organised a
workshop on Cardiopulmonary Resuscitation (CPR) on 16th Jan '15. This
life saving first aid training workshop was conducted by doctors from Fortis
Hospital, Mohali.
During this educative session we learnt that if the heart stops pumping, it is a
case of cardiac arrest and the gap between life and death is only of a few minutes.
In this situation, correct first aid can help in gaining time to take the victim to
the hospital. Cardiopulmonary resuscitation (CPR) is a combination of
techniques, including chest compressions, designed to pump the heart to get
blood circulating and deliver oxygen to the brain until definitive treatment
can stimulate the heart to start working again. Chest compressions and rescue
breaths keep blood and oxygen circulating in the body. All present were given
practical training by implementing the technique on dummies.

CPR technique for infants and children is different from that for adults. The
same were also demonstrated. We were also given knowledge on how to use
an AED, an Automated External Defibrillator during CPR.

This training has equipped us with an important first aid technique which
could be used to save someone's life, if situation arises.

Swachha Bharat Sahyog - As shared with you earlier this is
our initiative to support the Government's “Swachha Bharat
Abhiyan”. Gilard's Team EHSAS organizes visits to
Government's Primary Schools in and around Chandigarh
where a skit on Environment - Kal, Aaj Aur Kal is performed
and an interaction is made with the young children to
educate them on the need to maintain good personal
hygiene as well as to adopt habits in routine life which
would help save water, paper and power. The fun element
in the skit helps in getting the message registered easily in
their minds. Gilard is doing this activity jointly with
Vodafone, Mohali.
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"If we are passionate about our work, we can make a difference and then take pride in the results."
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Tilard LET'S MAKE A DEAL!
THE BEST PARTNERSHIP IS THAT OF ... -3 -

‘ < gwe-Twe 208 HoHS & & 83 =,
UT B3 &It HIHS &, 7 9U-37% of & 83 I= |
aH 3 e & Fhe, Afdet I A8 TaHt <,
Glord ... MAN and MACHINE!  2TRH MAN MACHINE HHtST =7 Af3ag a—a’, feg 2= I 'femaaHr €t
Mr. Atinder Pal Singh, E-1700, NPD
o Y

TPM at GILARD e # Slew disfded #2441 (TPM)
Gilard is an organisation that continuously evolves and learns and fireTe e TET TeRr ERIRGRIGIES AT, 3T T IHET AT
implements improvements that make Gilard a truly world class FERAT IMfe, S 9By (activities) FaT &, @ ave & fiems a=m
organisation. The start of the new financial year marked the undertaking of ]:_? TF 39 X # FUA (world class company) 21 9 wEdeiTe ;ZITFT
a new improvement project at Gilard - (Financial year) & fiel & quw & e =0 Grwe &7 % feE )
TOTAL PRODUCTIVE MAINTENANCE. FAEFT AT &- Sl Yretred Hre3maI T Wi § dew Grsfred fratmm
Total productive maintenance in simple terms is a medical science for o i Bt T (fafeer s 2
machines. o o AT 7 T TaE G A7 IR g9 SUF/AHA ~ZAH F IER-
The most complex a.nd intricate o'f the ma.chme's is 'the hgman body. We B 9N TR T AgT AR AE T U T ¥ 39 fF I W,
take care of our bodies by following certain guidelines like regular STEST AT, TR 207 TF-91T A FE &9 99 T & 5 =ee &
exercising, following a healthy diet plan and general health check up at the T SFE;'”I T U= # a9 ST IO FIT I F AT T
doctor's because we understand that "prevention is better than cure". 3 T ST & BIUET I Sha & & e ae 9o v fees &

Rather than falling sick and losing out on productive time,we take a few afF a7 fOR U= ® =OTE 5 9 T F9 # aF
minutes from our daily lives so that we minimise the chances of falling sick._\ﬂ:ﬂ_ W= & éTEFrr.lfI's’ﬁEEr e (TPM) TR &7 UF TaT &0 &
In the same way, TPM is an improvement system in which production and Forerdr G (Production) 7 &3 (T\/[aintenance) o

maintenance work towards achieving zero breakdown of machines and
. : Jeving AT F ST NF 3T (Zero Brakedown) Ft TE FW 3 & foad
equipment to increase plant efficiency.

The word "Total" in TOTAL PRODUCTIVE MAINTENANCE implies the ~ 37at (Productivity) 3@ &1
involvement of the entire workforce of the organisation and that is vital to arsfaed Fea 4 =g 1 AAeE & il

the success of the TPM. From the top management to the operators, every ST e & oY 3FE fowr forram & 9 a8 TPM &7 ngc—cqlﬁ' fezar
member of the organisation has a role to play and can be an important & e fAwie § T el 7, | AeE FH gad I3 gU E

member in TPM. fer 1 &, 9 9 37 Ao § W HeT S &l

Some of the benefits expected from a successful implementation of TPM ~ TPM & &5 HEETU W -

are as follows :- 1. 3TUTEA &l & 9T FUAT FF Jfer S

1. Increase productivity & Overall Plant Efficiency ; 2. 3ured & 89 a1 T &9 a8 &l

2. Reduce the manufacturing cost ; 3. MEFT Ft REEd &0 St 21

3. Reduce customer complaints ; 4. JEF FI R00E HJser St &1 (418t FATfeiet & AT, TEr T

4. Satisfy the customers’ needs by 100%. (Delivering the right quantity at oz, #& #AmET 99@7)

the right time, in the required quality). 5. QﬁE:ﬂﬁ' FT ST 21

5. Reduce accidents. TN U3t T S adiT & fF uge TwT & fiens & $8 ael ST
Our MD Sir often mentions the reverence and regard with which the T T AET-FEA AT G o7l B Aol T qUE &9 AU 5 o
machines would be held in by the operators at one time in Gilard. WeF T & T "o 1 &7 Soud 97 IR AT & 7 femT & S 39
Somewhere down the path, we have lost our way and stopped giving T =nfey| eom ', 99 "EiT AR SO Heed a9 9T & aut oest
machines the love and attention they deserve. The machines and the FAAST FT IUTE AW ST &1 T T qufFd & o9 79 9 g3
operators together make a team that makes good quality production AT e, HHEE A WIEATREE BT T 96T ged & 8l

possible and that is only possible when both the machines and the
operators are in the best condition (physically, mentally
and emotionally). Mr. Manjiv Singh (Operations)

"If we are passionate about our work, we can make a difference and then take pride in the results."
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No Horn Round About Pedestrians School Ahead
Prohibited

Road Safety Tips

LOhrl Celebratlon hustle and bustle, of modern day living we tend to by-pass road

We are human and as such are capable of making mistakes. In the
Lohri is an important function of Northern India, particularly Punjab. The  safety. While catching up with our commitments and sometimes
origins of Lohri are many, it commemorates the passing of winter, the delayed schedules we forget that these mistakes could be deadly
harvest time and the beginning of new year for farmers, it is for us and for others on the roads. It is important to concentrate on
perceived by women as an occasion to sing and dance and by young the road while walking, cycling or driving. We only need to keep
children as a time to have fun. It is indeed a great occasion to interact with ~ our mind free from other thoughts and from the ring tone of our
family and friends. cell phones that try to distract us from road safety. Let it ring!
We at Gilard, perceive it as an occasion amongst many others, to interact We can always call back after we are parked, no big deal!
with peers. This year too we had a lovely celebration out in the open. Road safety week 2015 was celebrated in India from 11th to 17th of
Our MD Mr. H S Sethi performed the traditional ritual of feeding the bonfire January. We do hope this campaign could influence at least some of
with popcorns, peanuts and sweet rewaries. Everyone joined in to toss us. It is important that safety should be
these goodies into the bonfire to show respect to the fire which is a powerful followed at all times and not only during the celebration week. The
element of creation as well as destruction. purpose of celebration is to improve the awareness of safety. So let

Singing and dancing forms an intrinsic part of Lohri celebrations. Thanks to us quickly revise some important Safety Symbols as given above.
Gilard's in-house team of Art & Drama Society, the event was made more °

colorful by some interesting performances. Our young poet, Mr. Atinder Pr a S h 1 kSh a n

Pal Singh, an Engineer in New Product Development swept everyone's

mood to his self composed poetry which he presented in a melodious tone.
Punjab is rich in its culture and the Punjabi women are jubilant, enthusiastic Trainings Conducted in 1st Quarter
and graceful. Participants from various production departments started by
singing the traditional “Dulla Bhatti” song followed by popular Punjabi
folk dance - Gidda. The grand finale was the DJ on whose tune all
Gilardians danced and rejoiced.

Sharing with you the popular tale of Dulla Bhatti with whom Punjabis
associate Lohri. Dulla Bhatti lived in Punjab during the reign of Mughal
Emperor Akbar. He was regarded as a hero in Punjab because he robbed
the rich to help the poor. He rescued poor Punjabi girls, being forcibly
taken to be sold in slave market. He arranged their marriages to boys and

1. Training on “ Process requiring use of PPE” on 6th Jan 15 for
operators of production shops. Trainer: Ms Guneet Sethi.

2. Training on “APQP” for QA & NPD engineers on 7th Jan “15.
Trainer: Mr. Sanjiv Singh.

3. “Preventive Maintenance” on 25th Feb & 31st March "15 for
operators of Plating & Press Shop. Trainer: Mr. Kamaljeet Singh.
4. “Different Plating Processes to understand the potential Defects
and failure modes” on 13th Feb 15 for NPD, PLM Engineers,
HODs of Purchase & Production shops. Trainer: Mr. Sanjiv Singh.
5. “Workshop on D8” on 7th Feb & 16th March ‘15 for a Cross
Functional Team. Trainer: Ms. Hardip Kaur.

6. Training on “Driving More Out of Parivartan Meetings and
Tera kaun vicharaa ho! How to hold effective Meetings” on 24th March for operators of
Dullah Bhatti walla ho! Press shop, Plating & Autoshop. Trainer: Ms. Guneet Sethi.

provided them with dowries. Amongst them were two beautiful girls
Sundri & Mundri whom he had helped and this legend with their names
gradually became the theme of Lohri folk singing. It goes like-

Sunder mundriye ho!

v
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